Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 6th day of June, 2005 at 5:30pm.

Attendees:

Bob Washburn (Chairman)

Russ Pitts (Vice Chairman)

Chris Braund (Secretary)

John Kilby

Gary Hasenfus

Dick Conrad

Ross Worden


Non-Attending Members:
Chuck Watkins (Council Liaison)


Guests
Blaine Cox
Bob Mitchell

General Meeting Actions:

· Chairman Washburn called the meeting to order at 5:43.
· Minutes of the May meeting were reviewed.  Russ made a motion to approve; Dick seconded and it was passed unanimously.  

· See individual meeting reports below.

· Meeting adjourned at 7:25 p.m.
Individual Meeting Reports and Actions:

Lake Structures - Bob Washburn reported:

· There is confusion over the town’s deed for the lake ownership and flood authorization (whether 992’, 995’, etc.).  There may be a mistake that has been propagated in the lake regulations ordinance, the lake structures and the law of Lake Lure.  Russ made a motion that the LAC recommend Chris Callahan research the town’s deed and determine the correct way to reference ownership of the land under the lake.  This should be resolved prior to June 12th (60 days after the latest ordinance revisions).  John Kilby seconded.  Approved unanimously.

· The Hyatt boathouse lawsuit is being appealed again.

Fish & Ecosystem - Ross Worden reported:

· The dredging activity may be slowing down the fishing take.   The shad population appears very strong.
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· The town continues to take monthly water readings at 15-18 points around the lake.  At this point in the season, all readings are well within acceptable limits.  No additional problems noted in Havnaer’s Cove.   
Dam Operations & Sewer System - Gary Hasenfus reported:

· William Grimes is planning to take the turbines down to examine and replace bearings as needed.  They will be also be building a protective enclosure.  
· Within the last week, the volume in the sewers has dropped from 150,000 to 200,000 gallons per day to 60-70,000—an indication that a water leak was present and has sealed itself.
VWIN Coordinator, Gary Hasenfus reported:

· Water samples were all collected on time.  Water clarity on the west end has declined due to the turbidity generated by the dredging. 
Recreation & Commercial Activities - John Kilby reported:

· There was a report of an individual putting in a boat at the town ramp getting incorrect information from the marina on fees and insurance requirements.  Chris will folllowup with Linda to review policies with the two marinas. 
· Lake Lure Tours – discussion over reports of tour boats operating at higher speeds and generating significant wakes.  Bob recommended the LAC have a meeting with the new owners and management staff to review rules & regulations. 
Dredging - Russ Pitts reported:

· Chuck Place has asked Russ to initiate action to find a buyer for the dredge. 
· Lake Norman dredging is actively pumping into the spoils area near the campground.  Tarheel Paving has been emptying the area of spoils at no charge to the town.  It’s best to stay completely out of the river channel area at this time because of the multiple pipes in the area.  

· Police Boat:  Russ met with Chief Bustle (as a private citizen, not in LAC capacity) to talk about requirements for a second police boat.  The biggest challenge of extended lake patrol is climate control in an open boat.  Russ gathered the requirements and researched manufacturers to bid on a boat.  $50,000 in funds for a second boat went into the town’s budget request and the town is working with the manufacturers.  
Law Enforcement – Chris Braund reported:

· Enforcement – Chris had a very good initial meeting with Chief Bustle.  Common goals are to maintain good communication between the LAC and police department and for both organizations to support the other.  The Chief committed to 100% a response rate for any reported on-water issue.

· Police Log:
	2005
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Lake Patrol
	0
	2
	11
	8
	33
	
	
	
	
	
	
	

	Cove Check
	0
	32
	195
	146
	507
	
	
	
	
	
	
	

	Safety Check
	0
	0
	4
	15
	65
	
	
	
	
	
	
	

	Stranded Boat
	0
	0
	0
	1
	2
	
	
	
	
	
	
	

	Citation (lake)
	0
	0
	0
	0
	1
	
	
	
	
	
	
	

	Lake Ordinance Violation
	0
	0
	0
	11
	11
	
	
	
	
	
	
	


1No current boat permit
· Boat permits issued:
	Permit Type
	2005

(through June 2 )
	2004
	2003

	Annual Motorized – resident
	720
	1,052
	1,148

	Complimentary Motorized (local fire/EMS)
	23
	--
	--

	Commercial    >10hp
	53
	56
	52

	Commercial   10hp or less
	13
	
	

	Annual Motorized – resident rate for non-resident (surrounding fire/EMS)
	2
	--
	--

	Annual Motorized – non-resident
	36
	45
	81

	Total Annual Motorized
	847
	1,153
	1,290

	
	
	
	

	Weekly Motorized (non-peak)
	4
	113
	20

	Weekly Motorized (peak)
	0
	
	95

	Timeshare
	11
	53
	74

	Total Weekly Motorized
	15
	166
	189

	
	
	
	

	Daily Motorized (non-peak)
	25
	406
	239

	Daily Motorized (peak)
	No longer available
	
	189

	Total Daily Motorized
	25
	406
	428

	
	
	
	

	Fishing – Resident
	1
	43
	50

	Fishing – Non Resident
	32
	
	

	
	
	
	

	Municipal
	0
	--
	--

	
	
	
	

	Total Motorized
	926
	1,768
	1,957

	
	
	
	

	Annual Non-Motorized
	261
	510
	454

	Commercial Non-Motorized
	54
	--
	--

	Weekly Non-Motorized
	12
	205
	150

	Total Non-Motorized
	329
	715
	604

	
	
	
	

	GRAND TOTAL
	1,247
	2,483
	2,561


Recap of Motions Passed:

· The LAC recommends that Chris Callahan research the town’s deed and determine the correct way to reference ownership of the land under the lake.  This should be resolved prior to June 12th, which is 60 days after the latest ordinance revisions.  Russ Pitts made the motion, John Kilby seconded.  Approved unanimously.

Respectfully Submitted.

Chris Braund, Secretary LAC
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